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Measure Comparative Data Run Chart 

 
Hospital ALOS 
 
Number of 
inpatient 
discharges / 
number patient 
days (includes 
NICU, excludes 
newborn 
nursery) 
 

 
  days 
Q4-03 3.71 
2004: 3.69 
Q1  3.83 
Q2  3.75 
Q3  3.69 
Q4  3.50 
 
2005:  
Q1  3.61 
Apr  3.49 
May 

 
Inpatient 
Admissions 
 
Total number of 
inpatient 
admissions 
(includes NICU, 
excludes 
newborn 
nursery) 
 
 
 
Inpatient 
Admissions 
from ED 
 
Total number of 
inpatient 
admissions 
through ED 
 

 
  total  ED 
Q4-03 5059  2938 
2004: 19760      12147 
Q1  5026  3087 
Q2  4845  2887 
Q3  4015  3024 
Q4  5074  3149  
 
2005: 
Q1  5134  3374 
Apr  1707  1030 
May  1728  1071 
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Measure Comparative Data Run Chart 

 
Discharges 
before Noon 
 
Number of 
patients 
discharged by 
noon / total 
number of 
patients 
discharged 

 
GOAL:    50% 
 
2004: 
Q1  20.0% 
Q2  22.7% 
Q3  23.3% 
Q4  23.7% 
 
2005: 
Q1  24.7% 
Apr  22.0% 
May 

 
Environmental 
Services 
Turnaround 
Time 
 
Number of 
minutes from 
time request 
entered into 
BedTracking 
system until 
room is cleaned 
and ready for 
next patient (for 
routine and stat 
requests 

 
GOAL:   < 60 minutes for 
routine requests 
              < 40 minutes for 
stat requests 
 
 
   Routine     Stat 
2003:   58    39 
2004: 
Q1  61  42 
Q2  64  46 
Q3  66  49 
Q4  65  47 
 
2005: 
Q1  62.3  45.7 
Apr  60.0  40.0 
May  59.0  43.0 
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Measure Comparative Data Run Chart 

 
ED Diversions 
 
Number of 
episodes per 
month and 
number of hours 
per month for ED 
on ambulance 
diversion status 

 
Benchmark:  20 closures 
     229 hours 
        
     closures hours 
Q4-03 92  1043 
2004: 
Q1  29  331 
Q2  26  126 
Q3  23  121 
Q4  26  77  
 
2005: 
Q1  58  401 
Apr    7  92.9 
May    8  78.5 
    

 
Montgomery 
County ED 
Diversion 
Events by 
Facility 
 
SGAH ratio of 
events to 5-
hospital region 
total events. 

 
Benchmark:   
 
       SGAH    
      events   ratio 
Q4-03 92        24.4% 
2004: 
Q1  29        11.4% 
Q2  26        11.1% 
Q3  23        11.7% 
Q4  26        16.1% 
 
2005: 
Q1 58      18.5% 
Apr   7   7.9% 
May   8      10.3% 
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Measure Comparative Data Run Chart 

 
Montgomery 
County ED 
Diversion 
Hours by 
Facility 
 
SGAH ratio of 
hours to 5-
hospital region 
total hours. 

 
Benchmark:   
 
       SGAH    
      hours    ratio 
Q4-03    1043  34.5% 
2004: 
Q1       331        16.2% 
Q2       126        10.4%  
Q3       121        11.4% 
Q4         77        10.1% 
 
2005: 
Q1     401        17.9% 
Apr 92.9           14.6% 
May 78.5           15.0% 
 

 

 
ED LOS for 
admitted 
patients 
 
For inpatients 
admitted through 
Ed, the number 
of minutes from 
the time of 
registration until 
the time the 
patient physically 
leaves the 
department 

 
Benchmark: 396 minutes  
 
  avg minutes 
Q4-03 407 
2004: 372 
Q1  385 
Q2  382 
Q3  366 
Q4  355 
 
2005: 
Q1  374 
Apr  350 
May  358 
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Measure Comparative Data Run Chart 

 
ED Boarders 
 
Boarder status 
begins 2 hours 
after physician 
order received 
for inpatient 
admission 
 

 
Benchmark: 173 boarders  
 
  boarders  
Q4-03 566 
2004: 1440 
Q1  471 
Q2  340 
Q3  323 
Q4  306 
 
2005: 
Q1  599 
Apr  107 
May  101 

 
PACU Boarders 
 
Boarder status 
begins 30 
minutes after 
patient meets 
criteria for 
transfer to floor 
care  

 
 

 
Benchmark: 80 boarders 
 
  boarders 
2004: 
Q1       163 (no Mar data) 
Q2 229 
Q3 233 
Q4 313 
 
2005: 
Q1 403 
Apr   98 
May 120 
    

 
 
 


