Grady Memorial Hospital

Care Management Unit

Emergency Care Services

Case Managers

Duties and Responsibilities
· Assess all patients admitted to the Care Management Unit after initial medical assessment has been completed.  Assess severity of illness and collaborate with attending and CMU nurses regarding education requirements, home care, physical and psychosocial needs.  Assessment will include:
· Review of chart (initial provider report, documented laboratory results, diagnosis and treatment, and CMU admission orders)
· Interview patient and or family (Document mental status)
· Physical Assessment, document skin breakdown and any alterations in skin integrity.
· ADL Assessment/Safety Assessment
· Document support system and ability to return home (Assess need for HHC, PCH or NHP)
· Develop individualized Case Management Plan to reflect both long and short term goals designed to meet the patients identified needs from the assessment process.
· Admission Screening
· Introduce self
· Give business card, handout on Case Management Program, and handout on Care Management Unit (Patient Information Sheet)
· Assess Disposition planning needs
· Assess financial status
· Assess patient’s support system
· Assess ADL’s
HIGH RISK PATIENTS:  

1. Handicapped (Physically and emotionally)

2. New Onset Diabetes

3. Patients over 65, living alone with complex medical problems

4. Homeless

· Collaborate with attending physician and CMU nurses and Social Workers regarding patient needs (education, homecare, referrals, follow up, etc)
· Document DRG and LOS
· Evaluate treatment plan for quality and cost according to patient needs
· Explore strategies to reduce resource consumption and length of stay
· Disease and medication specific patient and family education
· Arrange follow up appointments and establish primary care for all CMU patients prior to discharge
· Obtain prescriptions for all CMU patients prior to discharge
· Call inpatient case manager to give brief report and referrals – include any activities related to continuum of care and follow up.
· Closely monitor all patients for medical stability and possible discharge
· Facilitate plan to admit, discharge or transfer to appropriate facility.
· Facilitate safe discharge to competent caregiver.
· Notify attending physician when patient meets criteria for discharge or hospital admission
· Review all CMU patients for insurance status and start application process for Medicaid/medicare, etc.)
· Database Information Entry – Enter all patient information in CMU database
· Document all interventions
· Document all insurance authorization
· Document all case management/utilization review activities on the tracking log
· Perform other duties such as impromptu conferences, reports, family conferences, etc.
· Home Visits – Occasional home visits may be necessary to complete patient evaluation
· Other Activities

· Biweekly ECC Leadership meetings (9 a.m, first and third Wednesday – if available
· Weekly Emergency Medicine Conference (Tuesday 8:00 a.m. to 1:00 p.m.) – if available
· Monthly Activities
· Monthly CMU operations meeting with Medical director, CMU nurses, Nurse Manager)
· Monthly report and caseload volume stats to manager
· Monthly meeting 1:1 with Manager
· Monthly Care Management Departmental Meeting – 2nd Wednesday 8:00 a.m.
· Monthly Case Manager Meeting – 4th Wednesday at 2:00 p.m.
· Maintain Patient Contact – Direct patient follow up (phone calls) should take place 24-48 hours, 1 month and 3 month intervals to evaluate the following:
· Ensure follow up appointment completed
· Answer questions
· Review need for return ECC visits, hospital admission
· Medication Compliance
· Reassess ongoing needs
· Education Material – 
· Assist with collection and preparation of education material for patient and families
· Continuing Medical Education – You will be expected to stay up to date with educational material and information available for patients for Diabetes, Heart Failure and Asthma

